Practice Assessment

1.Doe you p actice cu entlya e, ;fo healthca eco,t
digtess?

a.Ye, Howdoyoucu entlya,.e  fo it? Who doe it?
When? How a e the finding ; communicated to
the clinician?

b. No. How do patient, cu ently communicate health
ca e cotdit e ,? How doe g the clinician di ;cove
that a patient may be expe iencing health ca e
cotdigteys?

2.0Once health ca e cotdit e, i identified, how i, that
communicated to the clinician?

3. How doe 4 the health ca e team come up with a plan to
add e the cotdit e ? Who doeit?

4.How a e the ;e conve jation and plan documented in
the elect onic health eco d?

5. Who follow ; up with the patient about thi; and when?
Patient Flow Evaluation

1. Sketch out all of the jtep ; of a patient vi it at you
clinic. Sta t with egi t ation and making an appoint-
ment p io to phy ically coming to the clinic, then
ketch each  tep afte the patienta ive,.

2. Li gt eve ything that occu ,fo each tep. Who doe  the
patient talk to? What que jtion s a e the patient a ;ked?

3.ldentify a ea;whe e a patient i, ,c eened to dete -
mine which equi e fu the attention. Fo example,
who ,c eenthe patient fo immunization;and when?
How i, that communicated to the clinician? What othe
«C eening,a e outinely done, and by whom?

1. Identify potential mea u e of jucce,,(numbe of
patient, .c eened fo co,tdit e, numbe of
cotconve jation,, patient .atifaction with co .t
conve jation clinician team sati [faction with
p oce  /conve sationj).

2. Develop a data collection plan that i  not too one ou.

3. W ite an AIM tatement detailing the outcome you
would like to jee thatiymeau eable and time  pe-



Step 4: Implement and Sustain Your Plan
1. Putyou plan into action.

2. Pe iodically eview you e ult;and make change,to
the plan a;needed. Fo example, you initially thought
it would wo k be jtfo the medical a4 tantto ,c een,
but now you ealize it make ;mo e ;en,efo anu seto
¢ een following the patient’, vi it with the clinician.

3. Continue implementing and mea u ingyou p og ey,
making change ;a needed to each you co -, eening
and co it-conve jation goal,
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