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���$�����/*011����������������� Smaller, regional meetings Conduct needs assessment 6 months Chapter Staff

Create membership committee
To include representatives from all 

other committees
1 year Chapter Staff

Set up auto renew for dues Talk to National 9 months Chapter Staff

Increase private practice membership Increase 10% 2 years Membership Committee

Increase regional participation in strategic 

planning

At least 20% of participants to 

represent a non-academic practice
2-3 years Council
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Create council with representation from every 

internal medicine interest group

Coucnil can create and plan 

networking or educational events at 

neutral location

6 months Chair and Chapter Staff
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Create Council with representation from each 

chief medical resident.  Ask each program 

director or associate program director to be on 

committee

Have council AND committee 

working on resident/fellow activities
9 months Chair and Chapter Staff
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Give Chair names of early caeer physicians who 

attended recent strategic planning session 

Work with Chair to enlist additional 

members and identify their role
1 year Chair and Chapter Staff

Create committee 6 months Chair and Chapter Staff
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Create committee Solicit members to join committee 12 months Chapter Staff

Have committee identify needs and propose 

methods/services for chapter to provide practice 

support

Take results of needs assessment, 

catalog and distribute resources; 

help to identify new resources

18 months Committee

Bring Live Speakers to Rural Areas Schedule 3 speaker activities 12 months Committee
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Enhance private practice membership and 

leadership

Increase number of private practice 

members on Governor's Advisory 

Council and/or committees

12 months
Governor and Chapter 

Staff

	��������&����������������
Develop and expand job description for chapter 

staff
Meet metrics of strategic plan 9 months

Governor and Chapter 

Staff
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Have log in for activities to show membershp 

advantage

Send out www.joinacp.com to 

membership 
3 months Chapter Staff
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